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Training Schedule for Functional User Training: Duration 2 (Two) days

e-PMIS Functional User Training

Day Time . .. L. ..
(e.g. Project, Ministry, Division, IMED Users) Training Code: FUT

Two days of e-PMIS Functional User Training
Registration of Participants, Distribution of Training Materials

09:30 am —09:40 am | Opening Ceremony followed by Photo Session

09:40 am —11:00 am | Overview of e-PMIS System

Refreshment: 11:00 am — 11:15 am (15 minutes)

User Management

= User Creation

= User Transfer

= User Profile

= User Dashboard

=  Notification Management
11:15am - 1:00 pm Project Preparation
=  Project Creation

d =  DPP/TAPP Preparation
i = Assigned Project Users (Project Director, Authorized Officers, Account Officers
g etc.)
o = Finalize Project Proforma.
% = Project Configuration
E Lunch and Prayer Break: 1:00 pm — 2:00 pm (60 minutes)
= Project Work Breakdown Structure (WBS)
= Task Management
= Schedule Management
2:00 om — 3:15 bm =  Task Dependency Management
P 2P = Cost Summary
= Quality Management
= Attachment & Remarks
=  e-PMIS System Hand’s on Session
Refreshment: 3:15 pm —3:30 pm (15 minutes)
3:30 pm —4:00 pm Question and Answer Session
End of Training Day - 01
9:30 am = 10:00 am Brief of Training Day - 01
Project Communication
10:00 am —11:00 am | Project Procurements
Investigation Management
Refreshment: 11:00 am — 11:15 am (15 minutes)
Project Cost/Financial Management
=  Demand Management
11:15 -1:00
~ . il =  Allocation Management
= = Allocation Distribution Management
o
2 Lunch and Prayer Break: 1:00 pm — 2:00 pm (60 minutes)
g Project Cost/Financial Management
= *  Fund Release Management
5 *  Fund Distribution Management
= =  Expenditure Management

2: —3%
B pre—~S:15 pm =  Allocation Return Management

=  e-PMIS System Hand’s on Session
Visual Evidence with Mobile Application
Report Functionality

Refreshment: 3:15 pm—3:30 pm (15 minutes)

3:30 pm — 4:00 pm Question and Answer Session

Feedback and Closing Ceremony followed by Photo Session

End of Training Day - 02
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