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Project Management Training Outline

Day-1

Day-2

Day-3

Day-4

Day-5

Introduction to Project

management basic theories

Agile way of work

Project Idea generation
and Charter

Preparing Project Plan &
WBS using Microsoft
Project

Project Monitoring &
closing

Projects in different

e Project requirement

e Component of a Project

Different Procurement
Method

Session 1: iellisss e Scrum Team, Scrum collection and scope Plan
industries
8:00AM - ] Master, Developers & finalization e Work Break Down e Procurement Plan
e Program vs Portfolio vs i .
09:30AM Prekaa Product Owners e Understanding business Structure (WBS) (Group
rojec
! case Exercise)
Tea break and group discussion (9:30AM - 09:45AM)
Sprint, Sprint Planning, b o ;
Session 2: e Project Management life * _uq P .3: & *SMART ebjectives * Preparing Procurement
BB AT = el Wm__.,\ mn_.MEw Sprint e Project charter (Group | ® Task n_m:. . Plan
11:30AM ® Project methodologies & mmM_ms: _o.:sﬁ Exercise) : 0033c3_nmn_.o: P * RrSElrement Bscutian
D M e amvmnﬁ_ﬁ.m (Group Exercise) (Group Exercise)
(Group Exercise)

. e Product Backlog, Sprint | ® Risk Analysis ® Project Status report
Session 3: | Bi. 20 . ¥ e Activity breakdown e Project Risk Report
— L Project Management Backlog, Release Plan, ® Risk Breakdown o Assigning resources { p

i Principles Estimation (Group Structure (RBS) il (Group Exercise)
1:00 PM . . . e Creating Gantt Chart
Exercise) ® Risk Register
Lunch and prayer break (1:00PM -2:00PM)
e Definition of Done, * Prepare Risk e Project end report
W.MM_”H\W" « Agilk Manifesto, values & Burndown Chart, Breakdown Structure e qmm.w v:o.zﬂ_mmﬁ_o: e Project Handovers
: Principals velocity (RBS) . * Project Kick-off (Group (Group Exercise)
3.00PM e Prepare Risk Register Exercise)

(Group Exercise)
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