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Consuitancy Services for Design /Update on-line PMIS for IMED
(Contract Package # CPTU/S-07) under DIMAPPP
Central Procurement Technical Unit (CPTU), IMED, Ministry of Planning
Government of the People’s Republic Bangladesh

Schedule for Sensitization Workshop for Project Directors: Duration 4 Hours

e-PMIS Workshop

Day Time . - A -
(e.g. Project, Ministry, Division, IMED Users) Training Code: PD
Registration of Participants, Distribution of Workshop Materials
9:00 am-9:15 am
08:15 am - 09:30 am Opening Ceremony
09:30 am — 10:00 am Overview of e-PMIS System
Break: 10:00 am — 10:15 am {15 minutes}
User Management
= User Registration process
*  Define user Role & Responsibility.
Project Preparation and approval Process
=  DPP/TAPP Preparation Process
*  Assign Project Users
*  Project Finalization Process
Project Works Breakdown Structure
= Task Management
= Schedule Management
= Physical Progress Management
Project Cost Management/Financial Management
*  Demand Management
*  Allocation Management
2 *  Fund Managemens
a *  Expenditure Management
% =  Return Management
T
v 10:15am~12: m
= 0:15 300 Resource Management
g *  Human Resource

"  Logistic Resource

Communication Management
*  Project Steering Committee
*  Project Impiementation Committee {PIC)
* Annual Development Plan{ADP)
= Project Evaluation Committee (PEC)/ Special Project Evaluation Committee
(SPEC)
*  Departmental Project Evaluation Committee {DPEC)/ Special Project Evaluation
Committee (SPEC)
Risk Management
Investigation Management
Visual Evidence [Integration with RRPM Mobile Application]
Lessons Learned
PCR Generation

Project Progress Summary Entry
Reporting

Question and Answer followed by Photo Session

Break for Lunch: 12:30 pm — 1:00 pm (30 minutes)

End of Workshop
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